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2nd Meeting of the Ad-Hoc working Group for the Establishment of the Association of Caribbean Cruise Ship Destinations
(ACCD-WG-2)
La Antigua Guatemala, Guatemala, September 2nd -3rd, 2010

Rapporteur’s Report

The 2nd Meeting of the Ad-Hoc Working Group for the Creation of the Association of Caribbean Cruise Ship Destinations (ACCD-WG-2) was held at the Hotel Casa Santo Domingo, La Antigua Guatemala, Guatemala, on September 2nd – 3rd, 2010, under the auspices of the Government of the Republic of Guatemala through its Tourism Institute. The Meeting was led by the Director of the Institute of Tourism of Nicaragua, Mr. Hector Cordova Alvarez, representing the Chairman of the Ad-Hoc Working Group for the Creation of the Association of Caribbean Cruise Ship Destinations (ACCD-WG), Minister Mario Salinas. 
The Meeting was attended by representatives of 10 Member States as well as two Founding Observers, the Caribbean Tourism Organisation (CTO) and the Central American Integration System (SICA). The complete list of participants is attached to this Report as Annex A.
Opening Ceremony
The Chairman of the Ad-Hoc Working Group for the Creation of the Association of Caribbean Cruise Ship Destinations (ACCD-WG) presented the opening remarks, welcoming all participants and thanking the organisers of the meeting for their support. He stressed on the actions to be taken before the establishment of the Association of Caribbean Cruise Ship Destinations (ACCD) and the need to develop the lines of action that will define the strategic plan of the ACCD as well as strengthening the communication with the Members States which will affect their participation in the meeting of the Association, with the aim of reaching the expected objectives of the ACCD-WG-2. The Chairman’s remarks are attached to this Report as Annex B.
The ACS Secretary General thanked Guatemala for hosting the meeting. He recognised the leadership of Guatemala in this meeting and in particular the important role that they play in the establishment of the ACCD. The Secretary General also recognised the attendance of CTO and their important position in the Caribbean, as well as the hard work and support to this process. He reiterated that this phase of the Project requires interactive work by the delegations in order to make the establishment of the ACCD a reality by December this year. 

Guatemala, as host country, in the person of Ambassador Dra. Guisela Godinez Sazo, Ambassador of the Republic of Guatemala in Port of Spain, Trinidad and Tobago, welcomed all the delegates to the meeting and stressed the importance of the meeting to the countries of the Greater Caribbean. She also expressed her gratitude to the Institute of Guatemala for their
assistance and support in the organization of the meeting. 

I. Approval of the Agenda and Procedural Matters

The Meeting considered the Draft Agenda REV. 1 as presented by the Chairman under the reference ACS/2009/ACCD-WG-1/WP/PA approving it without any modifications. However, the delegate from Belize took the opportunity to request that the representative of SITCA be allowed to make a presentation with regard to the progress made, issues and events of the Central American Tourism Council (CCT) as it would relate to the ACCD. 

II. Presentation of progress made since the First Meeting of the Ad-Hoc Working Group for the establishment of the Association of Caribbean Cruise Ship Destinations (ACCD-WG-1)

Nicaragua shared its conclusions on the 1st Meeting of the Ad-Hoc Working Group for the establishment of the Association of Caribbean Cruise Ship Destinations (ACCD-WG-1) which was held in Managua, Nicaragua on December 10th, 2009, the conclusions and recommendations that emanated from the 21st Meeting of the Special Committee on Sustainable Tourism (SCST-21) which was held in Port of Spain, Trinidad and Tobago on May 25th and 26th, 2010, as well as the advancements made since June. The complete presentation is attached to this Report as Annex C.
III. Presentation of the Overall Project Brief: Phase I - Program of Support and Strengthening of the Ad-Hoc Working Group for the establishment of the Association of Caribbean Cruise Ship Destinations (ACCD-WG) 
In this presentation the Chairman shared the project proposal and the proposed budget for the advancement of the establishment of the ACCD. He  emphasised the time frame for the Implementation of the Work Plan which runs from July to December 2010 and which includes the hiring of a consultant to facilitate and coordinate the specific results desired, a Meeting in Mexico with strategic allies and the Official Installation of the ACCD to be held in Nicaragua in December 2010. The complete presentation is attached to this Report as Annex D.
Both presentations ran concurrently. At the end of the presentation, Nicaragua indicated that according to the initial Work Plan, the activities undertaken toward establishing the ACCD were behind schedule, which therefore warrants adjustments to the timeframes for the execution of the activities planned. She noted the need to make strides in the drafting of the legal documents (constitution and internal regulations) for the establishment of the ACCD. 

During the discussion that followed the presentations, the delegate of Colombia indicated that their presence was with the aim of learning from the Caribbean States who have more experience in the area of cruise ship tourism.  She suggested that either from the procurement of funds or as an inclusion in the Work Plan of the ACCD, the mechanism for the sharing of data and information on cruise ship tourism and communications among the members States be improved. 
The delegate of the Dominican Republic recommended that instructions be given to the Consultant for the Work Plan to incorporate or consult the private sector of each country in order to determine their position concerning the relationship that will be developed by the ACCD with the cruise ship representatives which, in this case, are linked to the FCCA and supported the compilation of information on cruise tourism in the Caribbean as well as new developments that  can be learnt from.  
The delegate from Haiti expressed his agreement with the delegate from the Dominican Republic on the inclusion of the private sector, by illustrating Haiti’s experience in this regards. 

The Chairman in response indicated that the communication problem was not one of resources but more so of will. In this regard he suggested a strategy that is faster, cheaper and more efficient which in this case would be electronic means. He further proposed that countries take the initiative to send their information to the Secretariat, the Sustainable Tourism Directorate and  the Vice Presidents of the ACCD-WG. 
The Secretary General commented that the concept is to discuss the proposal in order to get countries to commit themselves to work as sub-committees and that although we are two months behind, we are relatively on time.  He indicated that the budget proposal would have adjustments based on the advances made, hence the need to be flexible. He deliberated that the inclusion of the private sector may not leave room for much flexibility, for the aim is for the ACCD to evolve and perfect itself. Furthermore, he suggested that other extra regional entities be included for the attainment of a regional strategy. 

The Chairman then intervened to request clarification on the specific information pertaining to the private sector, that is to say, whether or not to include the private tourism sector or private tour operators or private cruise ship lines. This participation can be included in the Strategic and Operational Plan of the ACCD.
The Dominican Republic delegate suggested that tour operators, owners, shipping companies and product suppliers together with their communities organize and provide the cruise ships with goods and services. He stressed that the ACCD’s Strategic Plan needed to be clear in the discussion with the cruise ships considering that their interests’ are well defined.
The Secretary General at this time suggested that each country form their own organisation to include the community which will have a representative that can be part of the ACCD. 
The representative of Cuba added to the discussion by pointing out that the interest of cruise ship owners is different to those who are receiving the tourists. He indicated that the unprecedented pillar of any analysis and strategy need to be established as fundamental and agreed that the use of data will be beneficial to the region. He mentioned that in the near future, short distance cruise tourism will be important. The delegate proposed that the ACCD think of more ambitious ideas such as a small Caribbean Cruise line of cruise ships which can sail under the banner of the Greater Caribbean countries where ships can register. He then gave a brief on the Maritime Routes and suggested that this project be linked with the exterior world. He pointed out that it is not only important to receive cruise ships but to also know what we can offer them. He indicated that we need to collaborate with each other on common objectives as this would be integral to the new image of the Greater Caribbean. 
The representative from Nicaragua then indicated that she agreed with Cuba, Colombia and the Dominican Republic and recommended that for the meeting in Mexico, there should be common inputs that would reflect a unified proposal and vision so that the ACCD can work hand in hand with the Florida Caribbean Cruise Association (FCCA). 

The Chairman then agreed with Cuba, to enhance or strengthen intra-regional travel. 
The representative from Belize then pointed out that the Greater Caribbean is a destination that is interdependent. He reminded the meeting that the cruise ship industry saw the Caribbean as one market and that the popularity of any destination is determined by the customers of the cruise lines. He stressed that the meeting needed to look at items that unite and not divide, for example he explained that the ACCD cannot discuss the issue of taxes with the cruise lines. He noted that the cruise lines will talk to the ACCD about infrastructure. He further proposed that the ACCD can therefore work on marketing the Greater Caribbean as one route such as the Baltic Islands did. He stressed the need to combine resources to be successful similar to what   CCT wants to do that with Central America and CTO with the Caribbean. He remarked that foreign enterprises are getting the businesses of the cruise line industry because the Caribbean region is not meeting the required standard that is requested by the cruise industry. Hence, he suggested that the ACCD focuses on the economic benefits for the region by developing enterprises that will compete against external ones, training people to market regional products to the cruise line industry, so as to build the product as well as a market. He stressed the necessity of a common market with products that can be brought forward to the cruise line industry. 

The representative from Guatemala agreed with the proposal to include private companies since the beginning of the consultant's work, so that he can rely on the necessary information, with the experiences of the cruise lines. She also suggested that countries commit to provide information about their experiences. This will contribute to better consolidating the project.
Adding to the deliberations, the delegate from Honduras recalled the good results of her country in working with the cruise industry and the strategies already defined in the Joint Cozumel Declaration, which was previously sent to Member States by the ACS. With regard to the main goal of the ACCD, she suggested a higher value for the destinations by ensuring that destinations become sustainable in order for the FCCA to see the region as strategic partners instead of the enemy. She indicated that she expects the consultant’s methodology to be clear as the Work Platform may need to be revised.  She agreed with Colombia on the need to exchange strategic data and experiences and proposed that the meeting provide a private and public platform in each country. 
In concluding the discussion under this agenda item, the Chairman then recommended that each Member State needs to appoint liaison officials and to define the sub-committee in which they will participate in order to determine the focal point that will serve as information inputs and guidelines for each issue, in addition to which the representative of each country could follow up and attend subsequent ACCD–WG meetings. 
IV. Presentation of the budget and plan of activities to establish the ACCD. 
The presentation of the proposed budget and plan of activities to establish the ACCD was presented by the ACS Sustainable Tourism Director who gave a brief history on the mandate to the establishment of the ACCD and the Terms of Reference for hiring the consultant in reference to the Work Plan of the Project Proposal prepared by Dr. Paul Ridoutt, Proposed Consultant identified as ACS/2010/ACCD-WG-2/WP.001. The complete presentation delivered by the DST is attached to this Report as Annex E. 
The Secretary General thanked the Director for her presentation and added that every country will have to add to the collective effort to materialize the ACCD’s installation by mid-December of this year. He added that although the drafting of the constitution of the ACCD has a lead country, it also needs the support and assistance of the other member countries. He mentioned that it would help to have participation from countries with diplomatic missions in Port of Spain to assist with the discussions.

In the discussion that followed, the meeting participants deliberated on which subcommittee they were interested in being a part of. 
The Secretary General mentioned that the objective is to make the ACCD sustainable. The problem with that, he said, is not a funding problem for the funds are there but it is instead how the initiatives are presented and who presents them. 
The delegate of Nicaragua reported that a Base Document for the functioning of the ACCD already exists, which was agreed to and which was presented during the 1st Meeting of the Ad-Hoc Working Group and validated at the 21st Meeting of the ACS Special Committee on Sustainable Tourism (SCST-21) in May. She indicated to the meeting that said document needed to be given a legal/judicial nature and/or character so that it could serve as the Constitution of the ACCD. 

The Chairman then suggested that the functioning of the Constitution and Internal Regulations of the ACCD should be consistent with the mechanisms and procedures of the ACS, since it is the body through which the actions of the ACCD will be channelled.  
The Director of Sustainable Tourism then reiterated that in order to accelerate the advances of the ACCD, involvement of countries is crucial. There is not only a need to exchange information; countries would benefit to see this project from a win-win perspective within the Greater Caribbean and not as competitors. In this regard, she highlighted the example of the Baltic Region where competitive cooperation has worked. She indicated that the countries of the Greater Caribbean need to use the ACCD as a vehicle for dialogue in order to project one voice on issues of common interest. Participants were encouraged to make an effort to lead in the sub-committees, since their knowledge and experience would enrich and give direction to the work of the consultant. She indicated that the Directorate of Sustainable Tourism viewed this project from a win-win perspective for all involved in the cruise ship sub-sector for the Greater Caribbean Region, where the ACCD will be facilitated by the public sector but driven by the private sector where local communities will benefit from opportunities in this sub-sector. 
Attached to this Report as Annex F is the matrix reflecting the sub-committees and the  decisions taken by the participants of the meeting in this regard. 
The meeting also decided that Nicaragua, in its capacity as Chairman of the ACCD-WG, should forward letters to the Ministers of Tourism requesting their support in joining a sub-committee in further advancing the work and consequent inauguration of the ACCD. 

The meeting further decided that the members of the sub-committees will assist in compiling information and defining the focal points that would serve as inputs for drafting the documents that will be the subject of the work and results expected of the consultant, so as to make advancements and save time based on his availability until November. It was suggested that the organizations present in the meeting, lead a sub-committee and work with their member groups on one topic which will facilitate discussions and greatly advance the work.  
In this regard, the representative from SITCA indicated that the proposal was very practical and that Central America would deliver a presentation on the functioning of the CCT/SITCA, as well as present this initiative and SITCA’s participation for the establishment of the ACCD to the participants of the Central American Council at its next meeting.  

The representative from Belize suggested that at the next FCCA Conference which will be held in Dominican Republic, that the CTO organize a meeting with the FCCA and the ACCD-WG in order to give life to the project. 

To this end, the representative of CTO expressed that he cannot speak personally for his organization but that he would speak to his Secretary General and include this discussion in their next meeting at the beginning of October. 

It was also decided that the ACS and Nicaragua as Chairman of the ACCD-WG would be involved in all discussions among the sub-committees. It was also clarified that the purpose of the sub-committees was to move forward with the steps outlined in the Work Plan of the consultant by gathering ideas and experiences and the different needs and requirements of the various regions of the Caribbean, as well as presenting as inputs, a more conceptual effort, not necessarily detailed, which will have to be completed and closed by the Consultant.

The meeting then focussed attention on defining the timeframes allowed for the completion of the work of the sub-committees, taking the following decisions:

· September 6th: Letters be sent to the ACS Ministers of Tourism concerning sub-committee participation and the appointment of liaisons by September 20, 2010.
· September 30th: Deadline for lead countries in the subcommittee to provide first draft of the input document to be forwarded to the alternate countries who would then submit comments within a ten day period. 

· October 15th: Deadline for lead countries to forward the second draft of the document again to the alternate countries for final comments and or amendments to be received in a five day period. 

· October 20th: Final Draft document as prepared by lead country to be forwarded to ACS and Chairman for additional inputs before subsequent sharing with the consultant 

Furthering the discussions, the representative of Belize explained the importance of conveying to the Ministers of the CCT (Central American Tourism Council) the importance of being part of this experience through Central America’s active participation in the ACCD in the Greater Caribbean and the importance of participating and integrating all the different geographical parts of the Caribbean. He then indicated that Belize can lead in that initiative as they are part of both regions. 
The Secretary General concurred with Belize on that matter commenting that Belize can be a bridge between both regions. He expressed his pleasure at having CTO be part of the meeting, in representation of the Eastern Caribbean. He mentioned that the Eastern Caribbean consists of small countries with a lack of human resources, and for this reason, he proposed collaboration from the CTO and from entities belonging to Central America and SITCA.   He requested that CTO indicate which countries are key in that area so that they can be added to this effort for the purposes of approaching CARICOM and CTO for their involvement. 

For his part, the representative from Haiti indicated that he would speak in Spanish in order to facilitate the translations. He proposed that in planning the Strategic and Operational Plan, the meeting must consider how to manage the mandates of the cruise lines and analyse how to best organise the destinations. He concluded that the meeting can discuss this strategy to have a Caribbean cruise line in order to have more options and further suggested that several countries can collaborate on this project together. 
The Guatemalan Ambassador to Trinidad and Tobago first of all offered her apologies to Haiti and indicated that sometimes details get overlooked in the planning of a meeting and secondly, suggested that since the statutes through the Convention and Internal Regulations of the ACCD are closely linked from the legal perspective, the meeting should treat them as a single sub-committee. 
The representative from SITCA thanked the Secretary General and the Director of Sustainable Tourism for the invitation as an ACS Observer Country and indicated that SITCA is beginning to define actions in the area of cruise tourism. The delegate mentioned that the role of the private and public sector in the industry is very important and suggested that they be part of the ACCD wherein they do not necessarily vote but participate in the formulation of the strategic plan and could be part of the council of the ACCD and possibly have a vote in the technical meetings. She elaborated on the experience of collaboration and coordination between the public and private sectors through SITCA. Mention was also made of the upcoming Tourist Fair in the Republic of Guatemala “CATM” and SITCA’s intention to invite the ACS to discuss joint actions with the Council of Ministers of Tourism of Central America.  
The Secretary General conveyed his thanks for having the experience of Central America shared at this meeting and indicated that the initiative should be taken to the political level concerning the members of CARICOM and SICA. He expressed the need for institutional agreement among the three entities: ACS, CTO and SICA as if united in one common interest and objective; they will be able to approach donors as one entity and  negotiate more funding, since this element is economically fundamental to the regions of the Greater Caribbean. 

In his comments, the representative from CTO conveyed the recognition given to the work of the ACCD-WG by the CTO Council of Ministers and Commissioners bearing in mind that CTO also represents some of the countries in attendance as well as CARICOM countries. He also pointed out the role of CTO is to observe this process, and would assist the initiative if the CTO Council approves, emphasising the FCCA’s membership in the CTO Board of Directors. He noted that as was mentioned in the ACCD-WG meeting in December, CTO’s members in the Eastern Caribbean lost some cruise share to Central America but that the important thing is that it remained in the Caribbean, hence the need to work together for the benefit of the Greater Caribbean on a whole. 
V. Presentation of the objectives and methodology to be used at the Technical Meeting for the “Designing of the Strategic and Operational Plan of the ACCD”. 

The Secretary General, in preparation for Item V on the agenda, introduced the consultant, Dr. Paul Ridoutt to the meeting. He indicated that the consultant was chosen based on a referral from the CTO Secretary General, Mr. Hugh Riley and that such collaboration helps to provide equilibrium among the sub-regions of the Greater Caribbean. He then indicated to the meeting that the consultant will present his methodological Work Plan and present discussion guidelines for sub-committees which the meeting will have to discuss. He added that the consultant’s fee is low and that he will begin his work in November. He further added that the consultant will not make the documents but will assist the countries with advice and proposals for its preparation. He concluded that the consultant is a very busy person and that he was currently working in New Zealand and has made time to present to the meeting via Skype since he was extremely interested in the project. 
The Consultant extended morning salutations to the meeting considering the time difference with New Zealand. He elaborated that his presentation, was a structured approach to the establishment of the ACCD and was based on his discussions with the Secretary General. The presentation of the Dr. Ridoutt is attached as Annex G. 
After the presentation of the Consultant, the Secretary General invited the meeting participants to proceed with their deliberations on the consultant’s presentation. He emphasized that the total cost of the consultant was a little over the budget. In order to avoid over budget expenditure, he stressed that participation from the ACCD members is necessary so as to reduce said cost. 

The representative of Colombia then requested additional information on the drafting of the Constitution and the focus of the committees in the consultant’s proposal and the possibility of participation from the private sector in said committees.
To this, the Consultant responded that there were two focuses; the policies and principles. He indicated that he did not want to include the private sector in the subcommittees at that time. However, he further said that the meeting needed to decide on the procedure that it wanted to use before deciding on the participation of the private sector.
In the discussion that ensued from this query, the delegate of Haiti stressed on the advantages of the inclusion of the private sector in the process for the establishment of the ACCD, in which regard the Chairman offered as an example, the position of the Institute of Tourism in Nicaragua through commissions that allow both private and public sector opinions to be represented.
The Consultant further added that the meeting should be clear on which level they would want to involve the private sector. 
The meeting then agreed that the input of the private sector will be at the country level, to be incorporated into the regional intervention approach for  the establishment of the ACCD. 
On the matter concerning the projected timeline, the Chairman expressed that the establishment and installation of the ACCD was already two months behind and that the Consultant presented in his plan, commencement in November.  Thus, the meeting scheduled for Mexico would not produce the information expected, which are necessary inputs for the drafting of the Strategic and Operational Plan of the ACCD.  He indicated that if the meeting agreed for the actions to work according to the initial Work Plan presented by the Consultant, the establishment or installation of the ACCD would be delayed by two months. He further proposed that the meeting call on the Consultant to adjust his proposal and schedule to suit those of the 1st phase for the installation of the ACCD since it would appear as though the Work Plan proposed by the Chairman of the ACCD-WG for the installation of the ACCD was not taken into consideration in his presentation.  
The delegate of Mexico then pointed out that the schedule of the consultant was reasonable for proper discussions. He indicated that the fact that there will be advances made with other industry actors means that the process of the establishment of the ACCD can continue. 
The Secretary General explained that Minister Salinas wanted the ACCD to be installed by mid-December, but acknowledged that the drafting of the fundamental documents will take time, although he understood the concerns of the Chairman. He suggested that the meeting ask the consultant to modify his work schedule so that the objective could be fulfilled no later than mid-December. 

The Chairman recommended that the meeting prioritize the issues necessary for the meeting in Mexico and for installation in December and that they can complete and adjust the proposal and other processes that are more organizational in structure that would facilitate the accomplishment of the results expected. He stressed the need to have, first of all, an Agenda for the Meeting in Mexico, since moving forward with nothing in hand can cause problems. 
The representative of Colombia then requested clarity on the priority of the 2nd Meeting of the Ad-Hoc WG, whether it be fulfilling a work load, planning for the Mexico meeting or developing the Work Plan of the ACCD as it should be. She indicated that it was not progressive to begin without being able to complete and that the schedule of the consultant comes with no time pressures which means that the work may not be completed as originally planned. 

The delegate of Nicaragua suggested that the stages presented in the Work Plan could be reviewed and amended by the Consultant, which could be linked or coordinated in order to obtain the results desired for the installation of the ACCD, adding that at the Meeting in Mexico the Ad-Hoc Working Group could focus on general topics in common to be addressed with the cruise lines, considering it as an initial rapprochement with the industry. She indicated that the base document already exists for the drafting of the Constitution and that work should be done on the Internal Regulations and the Strategic Plan. She suggested that the meeting can work in a parallel manner so as to make progress with the work. She also proposed that the results of the Meeting in Mexico should yield important inputs for the courses of action to be defined in the Strategic and Operational Plan of the ACCD and that the meeting should strive to prioritise the tasks that would allow for the fulfilment of the vision of members and the results that are expected. 
The representative of Dominican Republic praised the representative of Nicaragua for her excellent intervention and indicated that the meeting’s objective was to develop an organization that will allow it to create a Work Plan and that it was essential to know what is wanted and needed. He indicated that what is essential was the strategy and that the order established by the consultant was based on logic. However, he added, in reality preparing for the Mexico meeting the meeting’s objective and strategy needed to be discussed first. 
The Director of Sustainable Tourism remarked that in essence of the Work Plan of the consultant was logical and functional. She recalled that discussions emanating from the First Ad-Hoc Working Group meeting in Managua, Nicaragua, expressed some of the common interests to be used for the approach to the cruise industry. She also pointed out that the presentation made by Nicaragua earlier also offers ideas to said approach. It must be made clear that the ACCD has the same goal as the cruise industry, which is to ensure the satisfaction of the passengers on the cruise ships. She also recommended that the meeting starts to disseminate the approaches that are supported by the entire Working Group and that issues that have longer time frames can be developed as time goes on. 

The Secretary General then requested that the Director contact the Consultant to get his feedback on his approach as it related to the time frame of mid – December . He also indicated that while he agreed with Nicaragua, it was a priority to reach the objectives of the Chairman as much as possible. He added that the absence of a document should not inhibit a discussion on the process for the Meeting in Mexico. He stressed that the discussion with the cruise industry should be in one voice and proposed that the meeting leave the discussion of the Meeting in Mexico for the next day. 

The Chairman indicated that it was important to observe the timeframes and requested that the establishment of the ACCD not be delayed. He suggested that based on the timeframes, the meeting should prioritise and await the possible adjustments to the schedule of the Consultant. He recommended reducing the timeframe proposed by the Consultant in order to meet the December deadline and insisted that the meeting not allow the project to go beyond this year, which he said should be the goal. He indicated that the Consultant is a facilitator and coordinator, therefore the meeting can define and steer its own strategy and more forward with the work, since the enthusiastic approach of the meeting can encourage the Consultant to reduce his timeframes. 
The representative from Mexico then proposed that it may be better to work with the work plan of the consultant as if the meeting tried to work faster; it may not achieve certain agreements. He concluded that it may be best to put all the options on the table and allow the consultant to make his own decision. 
Honduras then pointed out that it was best to define the technical team and finalise who will work on the different sub-committees, since countries have their own national agendas when they return to their offices. She suggested that the meeting, through the sub-committee that will handle cruise lines, prepare the objectives and draft agenda for the meeting in Mexico and then circulate the information in order for consensus to be reached. She emphasized that the ACCD should adopt a firm position in order to be a good spokesperson with the cruise industry. She encouraged the meeting to assume commitments and work in its areas of experience and knowledge. 
The Secretary General then suggested that Mexico lead the discussions with the cruise industry. He indicated that if countries gave their inputs as necessary, there would be no need to wait on the consultant to advance and proposed that the consultant move forward as much as possible in order to reach the December proposal for he has to adapt to the requests of the meeting. He then requested that the Director make an attempt to contact the consultant on his availability to discuss Item VII on the Agenda: Discussion of objectives and issues to be addressed and planning the Meeting with Strategic Allies in Mexico. 

In response to the contact established with the Consultant, subsequent to the first day of the meeting, the Secretary General informed the meeting that the Consultant was receptive to its suggestions regarding completion by mid–December and the priority results, with the latter being the Constitution (Statutes), the Internal Regulations of the ACCD, as well as the Strategic Operational Plan that would include the Sustainable Financing Plan. The meeting agreed to contract the consultant Dr. Paul Ridoutt to assist the ACCD –WG in the establishment of the ACCD, adjusting the schedule to that requested by the Ad-Hoc WG, the expected results established in the Terms of Reference for the contracting and the budget estimated for this activity according to the plan presented by the Chairman of the Ad-Hoc WG. 
VII. Discussion of objectives and issues to be addressed and planning the Meeting with Strategic Allies in Mexico. 
The meeting discussed the topics to be discussed in its next meeting in Mexico under the reference ACS/2009/ACCD-WG-1/WP 002 and agreed to the inclusion of five more points as proposed by the representative of Belize. The document in its entirety is attached as Annex H with the explanation of each point as envisioned by Belize.  

The meeting suggested that there be discussions with Finland so as to capitalize on the experiences of the Baltic Region. To this the SITCA representative indicated that Central America has cooperation with Finland for support of renewable resources with their hotels. 
The Director of Sustainable Tourism proposed that the meeting consider for the programme of the meeting in Mexico, an exchange of views and experiences with the Baltic Cruise in order to avoid having to reinvent the wheel in the process of establishing the ACCD. 
To this end, the meeting decided that Nicaragua visit the Embassy of Finland in Nicaragua to discuss the possibilities  of sharing the experiences of the Baltic Region  with the countries of the Greater Caribbean. 

On the matter of meeting dates, the different regional and international event calendars, where taken into account, it was therefore decided that December was not most opportune for the Meeting in Mexico.

As an alternative, it was proposed that it may be more effective to have the meeting in Mexico with an already planned meeting. The representative of Belize proposed that this meeting be held immediately after the CCT meeting which will allow Ministers to fully participate.
 In this regard, the Chairman clarified that the Meeting in Mexico will be a technical meeting of the ACCD-WG with the cruise industry and therefore the participation of the members of the ACCD–WG and the ACS Secretariat, the STD and SITCA was opportune.  
It was decided that the meeting in Mexico will take place in the first week of November, whereas the inauguration of the ACCD in Nicaragua could take place in the first week of December. The delegate of Cuba also recommended that the meeting take the travel implications into consideration as it was considered challenging to secure the participation of Member States to meetings after the date of December 15th, 2010. 
The meeting also agreed that Mexico, Honduras and Belize would work on the draft Agenda for the Meeting in Mexico. In order to illustrate Cuba’s experience with the cruise industry, the delegate of Cuba remarked that the ACCD-WG in planning this meeting, would take into consideration the interest of the Greater Caribbean as a whole. 
VIII. Date and venue of next meeting of the 3rd Meeting of the Ad-Hoc Working Group for the Creation of the Association of Caribbean Cruise Ship Destinations (ACCD-WG-3)
The meeting recommended having the next meeting of the ACCD-WG in one of the Eastern Caribbean Islands, which will act as an incentive for their participation. It also recognised the importance that CTO plays in encouraging the participation of the Eastern Caribbean Islands. 

IX: Any Other Business
There were no topics discussed under this agenda item.

X. Approval of the Procedure for the Draft Rapporteur’s Report
It was decided that the Draft Rapporteur’s Report would be sent in accordance with Ministerial Agreement 13/10. 

XI. Closing Remarks
The representative from Guatemala offered his apologies to the meeting for the short comings in the logistical arrangements and expressed his thanks to the Secretary General and the Ambassador of Guatemala in Trinidad and Tobago for their support, the technical group for the work done in preparation of this meeting and the Casa Santo Domingo Hotel for being the host and finally to the staff of INGUAT for their professionalism and support in making the meeting a success. 
The Secretary General and the Chairman expressed their thanks to the meeting participants for their attendance and to Guatemala for their hospitality, and also to the translators for their support and excellent work. 
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Presentation by the Consultant on the objectives and methodology to be used at the Technical Meeting for the “Design of Operations and Strategic Plan of the ACCD”. 
Annex H: 
Issues to be considered by the ACCD-WG in preparing for the interaction with the Cruise Industry. 
ANNEX A / Anexo A / Annexe A
LIST OF PARTICIPANTS / LISTA DE PARTICIPANTES / LISTEs DE PARTICIPANTS 

	ESTADOS MIEMBROS  / MEMBER STATES / ETATS MEMBRES

	belice / Belize

	Mr. Michael Singh

Chief Executive Officer

Ministry of Tourism, Civil Aviation and Culture
	64 Regent Street, PO Box 325

Belize City

Tel:  (501) 227-2801/2    

Fax: (501)  227-2423
	mike.singh@tourism.gov.bz


	COLOMBIA

	Sra. Clara Ines Sanchez Arciniegas

Directora de Calidad y Desarrollo Sostenible de Turismo, Ministerio de Comercio, Industria y Turismo
	Calle 28 No. 13ª-15 Piso 18, Bogotá
Tel: (571) 606 7676, Ext.2415  

Fax: (571) 281 5712
	cisanchez@moincomercio.gov.co


	CUBA

	Ing. Pedro Suarez Reyes

Director de Relaciones Ministerio del Transporte
	Avenida Pancho Boyeros y Tulipán, La Habana

Tel: (573) 883- 1779

Fax: (573) 881-0303
	peter.dri@mitrans.transnet.cu


	EL SALVADOR 

	Sra. Martha Cristina Morales Rivas
Gerente Desarrollo, Corporación Salvadoreña de Turismo 
	Edificio Carbonel N.1 col.Roma, San Salvador

Tel: (503) 2243 7835
Fax: (503) 2223 6120
	mmorales@corsatur.gob.sv  


	GUATEMALA

	Lic. María Aguja

Subdirectora de Política Multilateral para Organismos Regionales,  Ministerio de Relaciones Exteriores
	2ª Avenida 4-17, Zona 10, 1 CP: 01010

Ciudad de Guatemala 

Tel: (502)-2410 0100  ext. 3120

Fax: (502) 2410 0101
	omaguja@minex.gob.gt


	S.E. Dra. Guisela Godinez Sazo
Embajador, Embajada República de Guatemala


	701 Regents Towers, Westmoorings-by-the-Sea

Trinidad y Tobago
Tel: (868) 632 7629
Fax: (868) 632 7629
	embtrintobago@minex.gob.gt


	Sr. Carlos Haase Meyer Coordinador Oficina Regional V, Instituto Guatemalteco de Turismo (INGUAT)
	7ª Avenida 1-17, Zona 4, Centro Cívico, Ciudad de Guatemala

Tel: (502) 2421 2800

Fax: (502) 2421 2879
	chaase@inguat.gob.gt


	Srta. Cindy Padilla Asistente Oficina Regional V, Instituto Guatemalteco de Turismo (INGUAT)
	
	cpadilla@inguat.gob.gt


	Srta. Marlenne Paz Quezada 
Coordinadora Segmento de Cruceros, Instituto Guatemalteco de Turismo (INGUAT) 
	
	mquezada@inguat.gob.gt


	Sr. Ennio Solombrino Asesor de Dirección General, Instituto Guatemalteco de Turismo (INGUAT) 
	
	esolombrino@inguat.gob.gt


	HAITI

	M. Joseph Pierre LAMOTHE

Consultant en Coopération Internationale, Ministère du Tourisme
	Angle rues Vilatte et Magny

Pétionville

Tel : (509) 3757 3510
	pierrellamothe@yahoo.fr


	HONDURAS

	Lic. Tatiana Siercke Nuñez
Gerente de Gestion Institucional y Relaciones Institucionales, Secretaría de Turismo de Honduras
	Col. San Carlos Edificio Europa Apdo Postal No. 3261, Tegucigalpa

Tel: (504) 221 5170

Fax: (504) 222 2124
	tsiercke@iht.hn / mreyes@iht.hn 



	Lic. Syntia Bennett Solomon
Subsecretaria de estado en el Despacho de Turismo, Secretaría de Turismo de Honduras
	
	ssolomon@iht.hn / meegau3@gmail.com  

	México / Mexico / MexiquE

	Sr. Pablo Antonio Segrera Tapia

Director General de Mejora Regulatoria, Secretaría de Turismo
	Presidente Masaryk 172- 1er Piso, Col. Bosques de Chapultepec del. Miguel Hidalgo C.P. 11580, D.F.

Tel: ((5255) 3002 6363

Fax: (5255)
	psegrera@sectur.gob.mx


	NICARAGUA

	Sr. Héctor Cordova Alvarez

Director, Instituto Nicaragüense de Turismo
	Hotel Crowne Plaza 1c. al sur 1c. al oeste, Bolonia, Managua

Tel: (505) 2254 5191  Ext. 192

Fax: (505) 222-6610


	hcacordova@intur.gob.ni


	Sra. Karina Ramirez Sampson

Responsable de Inteligencia de Mercado, Mercadeo y Promoción, Instituto Nicaragüense de Turismo


	Hotel Crowne Plaza 1c. al sur 1c. al oeste, Bolonia, Managua

Tel: (505) 2254 5191  Ext. 172

Fax: (505) 222-6610


	kramirez@intur.gob.ni


	 Dominican republic / REPUBLICA DOMINICANA / REPUBLIQUE DOMINICAINE

	Lic. Luis Ernesto Simó Maceo
ViceMinistro de Turismo para Asuntos Internacionales, Ministerio de Turismo
	Avenida Mexico, Esquina 30 de Marzo Oficinas Gubernamentales Bloque D, Santo Domingo

Tel: (809) 221 4660 ext. 2275

Fax: (809) 221 0710
	luisernestosimo@hotmail.com / luissimo@sectur.gov.do  

	Observadores Fundadores / Founding Observers / Observateurs fondateurs

	Caribbean Tourism Organisation (CTO) 
Mr. Neil Walters
Director of Finance and Resource Management
	One Financial Place, Collymore Rock, St. Michael BB11115, Barbados

Tel: (246) 427-5242

Fax: (246) 429-3065
	nwalters@caribtourism.com


	Sistema para la Integración Centroamérica (SICA)
Sra. Mercedes Meléndez de Mena

Directora de Turismo 
	Boulevard Orden de Malta No. 470,  Antiguo Cuscatlan, La Libertad, El Salvador

Tel: (503) 2248 8837
Fax: (503) 2248 8897 

	mmena@sica.int



	SECRETARÍA DE LA ASOCIACIÓN DE ESTADOS DEL CARIBE (AEC)

SECRETARIAT OF THE ASSOCIATION OF CARIBBEAN STATES (ACS)

SECRETARIAT DE L’ASSOCIATION DES ETATS DES CARAIBES (AEC)

	Mr. Luis Fernando Andrade Falla

Secretary General
	5-7 Sweet Briar Road, St. Clair

Port of Spain

Trinidad and Tobago

Tel: (868) 622-9575

Fax: (868) 622-1653
	secgeneral@acs-aec.org


	Ms. Gloria de Mees

Director, Sustainable Tourism
	
	gdemees@acs-aec.org

	Mrs. Bevon Bernard-Henry

Secretary, Sustainable Tourism
	
	bbhenry@acs-aec.org 


ANNEX B

Chairman’s Remarks at the Opening Ceremony of the 2nd Meeting of the Ad-Hoc Working Group for the establishment of the Association of Caribbean Cruise Ship Destinations (ACCD-WG-2)

Presented by Mr. Hector Cordova Alvarez, Director, Institute of Tourism of Nicaragua
Good Morning: 

· Mr. Roberto Robles – Minister of the Guatemalan Tourism Institute.
· Mr. Michael Singh – Belize – President Pro-Tempore of the CCT.
· Ambassador Luis Fernando Andrade – Secretary General of the ACS
· Mr. Pablo Antonio Segrera - Mexico – Vice Chairman of the ADHOC WG for the ACCD / Director General for Regulatory Improvements – SECTUR.
· Mr. Joseph Pierre Lamonte – Consultant for International Co-operation of Haiti – Vice Chairman of the ADHOC WG, for the ACCD.
· Mr. Pedro Suarez Reyes – Director of International Relations of Cuba. 
· Ms. Gloria de Mees – ACS Sustainable Tourism Director. 
· Ms. Cynthia Salomon – Vice Minister of Tourism of Honduras
· Mr. Luis Ernesto Simón Maceo – Vice Minister of Tourism for International Affairs of the Dominican Republic. 
· Ms. Mercedes Meléndez de Mena -  Central American Tourism Integration Secretariat - SITCA 

· Mr. Neil Walters - CTO – Caribbean Tourism Organisation 

· Ms. María Cristina Morales / Salvadorian Tourism Co-operation 

· Dr. Clara Inés Sánchez  – Colombia.
· Mr. Carlos Haase – Representative of the Guatemalan Tourism Institute 

· Representatives of the delegations of the various Member States of the ACS.

· Ladies and Gentlemen of the media, Special guests, participants 

All friends!
I would like to thank you for attending this event and I wish to express my appreciation also to the Guatemalan organisers and hosts who, on this occasion, have afforded us a space in which to carry out the tasks entrusted to the ADHOC Working Group, for the creation of the Association of Caribbean Cruise Ship Destinations. 
The goal of this meeting is to present the advancements made in the actions taken by the ADHOC – WG from December 2009 to date, the actions and inputs required between September and December 2010 upon the installation of the ACCD, the definition and joint drafting, with valuable support from the ACS Secretariat and the Sustainable Tourism Directorate, of the plan to finance the ACCD and the courses of action and components that will define the strategic and operating plan for the functioning of the ACCD.
We are of the view that the Greater Caribbean Region has tremendous potential in terms of Cruise Ship destinations, having a great deal to offer based on the cultural and geographic diversity that exists among the Member Countries of the Association of Caribbean States. The development of this segment of tourism is vital, not only due to its economic impact, but also given its impact in the social, cultural and environmental arenas. 
Almost 60% of cruise ship passengers disembark the vessel to engage in some sort of activity and more than 40% of them purchase an excursion while on board. 

 A study conducted on the economic impact made by cruise tourism on the economies of 29 destinations, during the period 2008-2009, has revealed the generation of $ 2.2 billion in direct expenditure, 56,000 jobs and $ 720 million in employee salaries”. 
We believe that partnerships and joint efforts with shipping companies to develop and strengthen tourism traffic for this sector could promote even further, the acquisition and sale of goods and services via local providers, increase the supply of destinations, thereby improving tourism products and packages with support from the shipping companies, improve communication and the circulation of information as well as the exchange of good practices among all countries belonging to “The Greater Caribbean”. 
The convening of this meeting demands greater commitments from us: 

· Coordinate the strategic lines and courses of action of the Association of Caribbean Cruise Ship Destinations.

· Improve relations and benefits between destinations and shipping companies that would produce win-win relationships. The sum of these efforts would multiply the results yielded.

· Strengthen ties for communication and active participation among member states through the ACCD.
We hope that this event would prove lucrative for all of us, that we could count on everyone and work together toward establishing not only the principles and fundamental values for the relationship between Cruise ship lines and Destinations, but also strengthening and enhancing the image of the Greater Caribbean Region and continuing the tasks derived, so that we could raise the region’s competitiveness and position.
In light of the foregoing, we hope that all the objectives of the 2nd Meeting of the AD-HOC Working Group for the Creation of the Association of Caribbean Cruise Ship Destinations (ACCD) would be achieved.   
Thank you very much.  

ANNEX C
Presentation by the Nicaraguan Institute of Tourism: Advancements made since the 1st Meeting of the Ad-Hoc Working Group for the Creation of the Association of Caribbean Cruise Ship Destinations. 

Presented by Mr. Hector Cordova Alvarez, Director, Institute of Tourism of Nicaragua

1st MEETING OF THE AD-HOC GROUP

The 1st Meeting of the AD-HOC Working Group for the creation of the Association of Caribbean Cruise Ship Destinations (WG-ACCD) was held in Managua, on December 10, 2009.

This meeting was attended by representatives of 10 Member States, 1 Associate Member, 1 founding observer, the Caribbean Tourism Organisation (CTO), the WTO and SITCA. 

(Belize, Costa Rica, Cuba, El Salvador, Guatemala, Haiti, Honduras, Dominican Republic, Panama and Nicaragua) and France as an Associate Member.
CONCLUSIONS OF THE 1st MEETING OF THE AD-HOC GROUP

Approval of the Establishment of the Ad-Hoc Group, for the creation of the ACCD, comprised as follows: 

Chairman: Nicaragua

Vice Chairman: Haiti, Mexico and Belize as Alternate Vice Chairman.

Approval of the team of advisors for the Working Group, whose objective will be to provide technical support for the creation of the ACCD:

ACS: Technical Secretariat 

WTO, CTO and CCT (President Pro-Tempore)

Incorporation of Cuba into the AD-HOC Working Group.

Consideration of the Caribbean region’s potential with respect to cruise ship destinations and recognition of the importance of using the broad concept of the Caribbean based on the cultural and geographical diversity of the region. 

Recognition of the importance that should be placed not only on the economic impact of cruise ship tourism, but also on its social, cultural and environmental impact.

Recommendation of the following aspects to be taken into account for the Work Plan of the ACCD: 

· Promotion of the acquisition of products, goods and services at ports through local providers and/or ACS Member States.

· Generation of onboard employment for citizens of the Greater Caribbean.

· Organisation of familiarisation trips for travel agents on cruise ships in coordination with the destinations visited, so as to encourage the promotion of such locations as destinations
Presentation of the recommendations of the WG-ACCD-1 to the ACS Ministerial Council at its upcoming meeting scheduled to take place in Cartagena, Colombia, on January 21, 2010, for recognition as a Ministerial Agreement. 

Presentation by the WG-ACCD of its first proposal on the Plan for the Functioning of the ACCD by no later than February 15, 2010, for its subsequent distribution and consideration among the Member States and Associate Members of the ACS, with a view to the 21st Meeting of the SCST carded for the end of March or early April 2010.  

Solicit technical advice from the WTO for the preparation of the Plan for the Functioning of the ACCD, by assigning a consultant specialising in this area

AT THE 15th Ordinary Meeting of the Ministerial Council (CARTAGENA DE INDIAS, COLOMBIA, JANUARY 21 – 22, 2010
· Agreement No.4/10 approved the recommendations of the First Meeting of the AD-HOC Working Group for the creation of the Association of Caribbean Cruise Ship Destinations (WG-ACCD-1), convened in Managua on December 10, 2009. 

MEETING OF THE SPECIAL COMMITTEE ON TRANSPORT 

(REPUBLIC OF SURINAME, APRIL 23-24, 2010)

· Approval of the consideration for co-operation between the Special Committee on Transport (SCT) and the Special Committee on Sustainable Tourism (SCST), regarding the issue of cruise ship tourism in the Greater Caribbean.

· Approval and validation of the AD-HOC Working Group for the creation of the Association of Caribbean Cruise Ship Destinations (WG-ACCD).

· Creation of a Committee to handle financial matters that would facilitate the mobilisation of the resources necessary for the establishment and functioning of the ACCD.

21st MEETING OF THE SPECIAL COMMITTEE ON SUSTAINABLE TOURISM 

PORT OF SPAIN, TRINIDAD AND TOBAGO, MAY 25-26, 2010 

This meeting was attended by representatives of fifteen Member States and 1 Associate Member, as well as one founding observer (the Caribbean Tourism Organisation - CTO) and three Regional and International Organisations: CARIBSAVE, the University of the West Indies (UWI) and the Ciudad del Saber Foundation.

CONCLUSIONS OF THE 21st MEETING OF THE SPECIAL COMMITTEE ON SUSTAINABLE TOURISM 

Approval of the draft Operating Plan and Programme of Activities presented by Nicaragua – Chairman of the AD-HOC WG, achieving the following: 

· Validation of the Base Document on the Objectives, composition, functions and other institutional aspects of the Proposed Association of Caribbean Cruise Ship Destinations.

· The Base Document would serve as the Constitution of the ACCD.

· Commencement of the drafting of the Document on the Internal Regulations of the ACCD.

· Approval and ratification of the suggestions of the Special Committee on Transport and its inclusion in the plans, objectives and actions of the Special Committee on Sustainable Tourism.  

· Approval and ratification of the ACCD Fund Management Committee, with support from SURINAME. 

CONCLUSIONS OF THE 21st MEETING OF THE SPECIAL COMMITTEE ON SUSTAINABLE TOURISM 

A draft Agenda was presented for the 2nd Meeting of the AD-HOC-WG in Guatemala:

Preparation of the Document “Draft Plan and/or Strategic Courses of Action; Plan of Action of the WG-ACCD” and Work Schedule, with technical assistance from the WTO, geared toward:


a) Improved communication, coordination and co-operation among the Member Countries of the Greater Caribbean Region. (ACS – 
CARICOM – SICA, CTO, WTO, CCT, SCT, SCST, OTHERS). 


b) Development of the regional strategy to strengthen the competitive position of the Greater Caribbean Region in light of growing global competition.


c) Creation of synergies among the Member Countries of the Greater Caribbean Region (ACS) and the Caribbean Shipping Association (CSA), to develop sustainable cruise ship traffic. 

CONCLUSIONS OF THE 21st MEETING OF THE SPECIAL COMMITTEE ON SUSTAINABLE TOURISM 
· The ACS Secretariat announced that it had obtained funds granted by the Government of Turkey, in the amount of US$ 40,000, for the establishment of the ACCD in December 2010.
· Guatemala reconfirmed the offer made in Suriname to organise the second meeting of the WG-ACCD.

· Definition of the quorum in the base document, for decisions in the ACCD, recommending half plus one (absolute majority).

RECOMMENDATIONS:

  21st MEETING OF THE SPECIAL COMMITTEE ON SUSTAINABLE TOURISM

· Incorporation of the functions of the Vice Chairmen in the same manner in which those of the Chairman are specified (Mexico in coordination with Haiti will present the proposal).

· Establishment of improved mechanisms for communication between cruise lines and Governments, recognising the importance of Caribbean countries acting as a whole, identifying common points and sharing productive experiences.       

· Establishment of alliances with local tour operators, so as to effectively incorporate communities into Cruise Tourism development and create a mechanism for exchanging experiences on the matter.   

RECOMMENDATIONS:

  21st MEETING OF THE SPECIAL COMMITTEE ON SUSTAINABLE TOURISM

· Consider other types of maritime passenger transport that could generate interesting tourism products, such as short distance tourism or “coastal” tourism.

· Draw on the experience of other regions focussed on cruise ship tourism. It was recommended, the inclusion of regional and international institutions such as the International Maritime Organisation (IMO), the Caribbean Shipping Association (CSA) and the Caribbean Maritime Institute (CMI).

ADVANCEMENTS MADE FOLLOWING THE

  21st MEETING OF THE SPECIAL COMMITTEE ON SUSTAINABLE TOURISM

The Chairman of the AD-HOC Working Group, in conjunction with the Secretariat and Sustainable Tourism Directorate of the ACS, presented the following documents:

· General Details of the Project “Phase I: Programme to support and strengthen the AD-HOC-WG, for the creation of the Association of Caribbean Cruise Ship Destinations”. 

· Economic and Operating Proposal for the Execution of the Plan of Activities (Funds Available -  US $40,000.00)
· Joint review (AD-HOC WG – ACS STD and Secretariat) of the Terms of Reference (TOR) for Consultancy. 

· The ACS has taken steps toward the identification of the consultant, negotiation and review of the technical and economic proposal for the consultancy. 
A PROPOSAL WAS PRESENTED DURING THE SURINAME MEETING REGARDING THE “WORK SCHEDULE FOR THE AD-HOC GROUP”

MAY – DECEMBER 2010
	Activity
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	Validation and Approval

Document on Objectives and Functions of ACCD
	25-26
	
	
	
	
	
	
	

	Numerical definition and/or % of quorum for ACCD

	25-26
	
	
	
	
	
	
	

	Drafting of the Document serving as the Constitution of the ACCD
	25-26
	
	
	
	
	
	
	

	Commencement of the drafting of the Document “Internal Regulations of the ACCD” 
	25-26
	
	
	
	
	
	
	

	Convening of Technical Meeting in Guatemala

	
	
	
	
	
	
	
	

	Technical Assistance Management – WTO

	
	
	
	
	
	
	
	

	“Preparation of Document on Daft Proposal for Strategic Courses of Action, Operating Plan of Action and Work Schedule of ACCD”
	
	
	
	
	
	
	
	

	Review of Draft Strategic Proposal – ACCD

	
	
	
	
	
	
	
	

	Installation of the ACCD in Managua

	
	
	
	
	
	
	
	


Note: Due to time constraints, this was adjusted following the meeting in Trinidad and Tobago

ANNEX D

Overall Project Brief: Phase I - Program of Support and Strengthening of the Ad-Hoc Working Group for the establishment of the Association of Caribbean Cruise Ship Destinations (ACCD-WG)
Presented by Mr. hector Cordova Alvarez, Director, Institute of Tourism of Nicaragua

	I. PROJECT BRIEF



	A. PROJECT DESCRIPTION

	1.1 Name/number of Project
	1st PHASE: PROGRAM TO SUPPORT AND STRENGTHEN THE AD HOC-WG TO CREATE THE ASSOCIATION OF CARIBBEAN CRUISE SHIP DESTINATIONS (ACCD)



	1.2 ACS Focal Area
	ST – Sustainable Tourism



	1.3 Objectives
	General Objective:

To establish the Association of Caribbean Cruise Ship Destinations (ACCD) as a mechanism for cooperation through Regional Dialogue among governmental and non-governmental agencies in keeping with Member States of the Association of Caribbean States, who operate in this important tourism sub-sector

Specific Objective(s):

· Improve profits of cruise ship tourism in destinations within the Greater Caribbean

· Operate as a leading and governing platform for the integration and sustainable development of cruise ship destinations through the establishment of sustainable strategies for the Greater Caribbean

· Formulate recommendations from the Association on the Program for the Management of Cruise Ship Destinations



	1.4 Justification
	In accordance with Ministerial Agreement No. 4/10 of the Ministerial Council for Tourism, the establishment of an AD HOC Working Group was approved to create the Association of Cruise Ship Destinations.

· Considering the potential within the Greater Caribbean based on the cultural and geographical diversity in the region, as well as recognizing the importance of following up on Ministerial will and support of Cruise ship tourism in the Greater Caribbean region, which contributes to the sustainability of Destinations through starting, undertaking and monitoring cruise ship operations, integrated efforts and mechanisms need to be led and coordinated among countries, which will facilitate negotiations with the Industry and will improve the profits of this important sector in Destinations in the Greater Caribbean.

This would mean generating greater income through a qualitative and quantitative increase in employment for citizens in the Greater Caribbean, thus having a positive impact on the quality of life of the population at different levels and social strata, particularly in the support of MSMEs and local communities.

With a view to strengthening the economic, social, cultural and environmental impact that cruise ship tourism may generate as a catalyst for development, it is essential to contribute to the strengthening of the AD HOC Working Group, through direct action needed to create and establish the Association of Caribbean Cruise Ship Destinations.



	1.5 Outcome / Components
	Integrated action in respect of the Cruise Ship sector, by means of a strategic plan and lines of action, among member states of the Association of Caribbean States (ACS), thereby obtaining improvement in the initiatives to promote and acquire goods and services at the ports through local suppliers and encouraging stay at tourist destinations in member states.



	1.6 Expected Duration  and Cost
	The 1st Phase of the Project will be executed during the July – December 2010 period.

· Estimated cost to undertake the 1st Phase is USD$40,000.00

(Detailed Breakdown attached)

	1.7 Current Status of Project
	Project in 2010 is underway through a 1st meeting of the Ad Hoc Group; subsequent to the CST (Sustainable Tourism Committee) Meeting, the following needs to be done: Hire a full-time Consultant for the project to Establish the ACCD, Draft the Articles of Incorporation of the ACCD, ACCD Internal Regulations, Meet Strategic Allies, have a Technical Meeting for the Drafting and Validation of ACCD Operations and Strategic Plan; Establishment of the ACCD.

	B. STAKEHOLDERS

	1.8 Responsible Agency
	- General Secretariat and Sustainable Tourism Directorate of the Association of Caribbean States (ACS).

- Chair and Vice Chairs of the ACCD AD HOC Working Group.

	1.9 Beneficiaries
	ACS (Association of Caribbean States) Member Countries and the SCST (Special Committee on Sustainable Tourism).



	1.10 Collaborating Institutions
	Tourism Ministries of the SCST (Special Committee on Sustainable Tourism).

Allied Organizations: CTO – CARICOM – SITCA – CCT – UNWTO 

	1.11 Executing Agencies
	- General Secretariat and Sustainable Tourism Directorate of the Association of Caribbean States (ACS).

- Chair and Vice Chairs of the ACCD AD HOC Working Group.



	1.12 Financing Institutions
	THE GOVERNMENT OF TURKEY: USD$100% of the total amount needed and which has been transferred to the ACS Secretariat.




ECONOMICAL AND OPERATIONAL PROPOSAL TO EXECUTE THE PLAN OF ACTIVITIES AND AVAILABLE SUM OF US$40,000.00

	Activity
	Objective and Scope
	Period
	US$

	Hire a full-time Consultant for the Project to Establish the ACCD
	Coordination, Liaison and Follow-up of activities for the establishment of the ACCD

-Drafting of the ACCD Articles of Incorporation

-Drafting of the ACCD Internal Regulations

-Drafting the ACCD Operations and Strategic Plan

-Validation of the ACCD Operations and Strategic Plan final document

-Establishment of the Association


	July – December 2010
	12,000.00 TO 15,000.00

	Meeting in Mexico with Strategic Allies
	Meeting for rapprochement and understanding with shipping lines and cruise ship associations that generate inputs for the strategic plan.


	July-August
	4,000.00

	Guatemala Technical Meeting

-Workshop to Draft the Operations and Strategic Plan Document with work timelines for the ACCD


	· Validation and Confirmation of the date and venue with the Host country.

Invite small Caribbean countries to participate in this Meeting.
	July-August
	7,000.00

	Legal Documents for the ACCD – Articles of Incorporation and Internal Regulations


	Design and Printing of Documents
	
	2,000.00

	Official Event for the Establishment of the ACCD in Nicaragua


	
	December
	10,000.00

	Incidentals 


	
	
	2,000.00

	TOTAL FUNDS US$
	
	
	40,000.00


ANNEX E
Presentation on: Budget and plan of activities to establish the Association of Caribbean Cruise ship Destination (ACCD).

Ms. Gloria de Mees, Director of Sustainable Tourism, Association of Caribbean States

MANDATE of the Ad-Hoc Working Group for the establishment of the Association of Caribbean Cruise ship Destinations (ACCD-WG)
ACS Ministerial Council Agreement No. 4/10
· Requested to further advance on the concept and framework for the institutionalization of the ACCD  

· Report on its advances to the Special Committee on Sustainable Tourism 

To contribute to the strengthening of the ACCD-WG, the expertise of a specialized consultant was identified

FRAMEWORK FOR THE PLAN AND BUDGET OF ACTIVITIES 
· Overall project brief: Phase I - Program of Support and Strengthening of the Ad-Hoc Working Group for the establishment of the Association of Caribbean Cruise Ship Destinations (ACCD-WG)

· Final Draft Terms of Reference for the hiring of the Consultant for the establishment of the Association of Caribbean Cruise Ship Destinations (ACCD)
OVERALL PROJECT BRIEF: Phase I
· Activity : Hire a full-time Consultant for the Project to Establish the ACCD

· Objective and Scope : Coordination, Liaison and Follow-up of activities for the establishment of the ACCD

· Period : July – December 2010

· Budget : 12,000.00 - 15,000.00  USD

FINAL DRAFT TERMS OF REFERENCE (TOR) FOR THE CONSULTANT 
Background

· 4th Summit of ACS Heads of State and/or Government, Panama, July 2005

· 1st Meeting of Ministers of Tourism of the Greater Caribbean (TMM-1), Havana, October 2006: Declaration of Havana on Tourism in the Greater Caribbean (DHAV)

· 2nd Meeting of Ministers of Tourism of the Greater Caribbean (TMM-2), Barranquilla, April 2009: Declaration of Barranquilla on Sustainable Tourism in the Greater Caribbean (DBAQ)

· 1st  Meeting of the Ad Hoc Working Group (ACCD-WG-1) for the Establishment of the Association of Caribbean Cruise Ship Destinations , Managua , Nicaragua, December 2009:Document on the Objectives, Composition, Functions and other Institutional Facets of the Proposed Association of Caribbean Cruise Ship destinations(ACCD)

The ACCD would function as a mechanism for cooperation through Regional Dialogue among governmental and non-governmental Agencies

· Objective
Improve the benefits of cruise ship tourism in the Greater Caribbean destinations by:

· Facilitating inter-governmental discussions and coordination on this issue  

· Facilitating the coordination of public-private sector services in these destinations, as well as at the regional level

· Contributing to the regional stakeholders (public and private) exercising greater force in discussions with the cruise ship industry

· Scope of Services
Facilitating the discussions including the relevant documentation as well as to produce the subsequent report and to formulate the final documents for the establishment the ACCD

· Formulate the draft Statutes of the ACCD

· Develop the draft Internal Regulations of ACCD

· Formulate and present Strategic Operational Plan of the ACCD;

·  Develop a sustainable Funding Plan for the ACCD;

·  Propose the guidelines for interaction between the ACCD and the Cruise Industry 

·  Present the Final documents to the contracting parties

THE NEXT STEPS
·  ACCD-WG oversees deliverables 

Formation of subcommittees to facilitate discussions on: 

· Draft  Statutes of the ACCD;

· Draft Internal Regulations of ACCD;

· Strategic Operational Plan of the ACCD;

· Sustainable Funding Plan for the ACCD;

· Guidelines for interaction ACCD and the Cruise Industry 

· Contracting of the consultant

· Work Plan, Timeframe, Budget 
· Meeting in Mexico with strategic allies
THANKS FOR YOUR ATTENTION

ANNEX F
 Subcommittees of the Ad-Hoc Working Group of the Association of Caribbean Cruise Ship Destinations
	Sub committee


	Lead Country 
	Alternate countries 
	Time frame

	Interaction with the Cruise Industry 
	Mexico
	· Honduras 

· Belize
	October 10th: Letters be sent to the ACS Ministers of Tourism concerning participation in the subcommittee and name of liaison to be received by September 20th.   

September 30th: Deadline for lead countries in the subcommittee to provide first draft of the input document to be transmitted to the alternate countries who would then submit comments within a ten day period. 

October 15th: Deadline for lead countries to forward the second draft of the document again to the alternate countries for final comments and or amendments to be received in a five day period. 

October 20th: Final Draft document as prepared by lead country to be forwarded to ACS and Chairman for additional inputs before subsequent sharing with the consultant 

	Strategic Operational Plan and Funding Plan 
	Colombia
	· Honduras
· Haiti

· CCT

· CTO
· Venezuela
	

	Statutes and Internal Regulations 
	Dominican Republic
	· Cuba 

· El Salvador
· ACS
· Venezuela
	

	Recruitment of additional  ACS members countries 

	Nicaragua 
	· ACS

· CTO

· CCT
	


ANNEX G
Presentation on: Consultancy Proposal for the establishment of the Association of Caribbean Cruise ship Destinations (ACCD)
Dr Paul Ridoutt, Consultant in Tourism

ACCD – ESTABLISHMENT OF THE ORGANISATION 

PROJECT PROPOSAL – Structured and Supported 
· Structured approach to develop a vision of ACCD into a reality. 
· Supported by ACS Legal, PR/Media and Secretarial / Office resources as required. 
MINIMISE CONSULTANCY COSTS - Consultant dual role: 
· Consultant – researching, preparing and delivering reports with recommendations for discussion and approval.
· Facilitator contributing, monitoring and facilitating the “working groups” to reach a consensus and deliver on their respective objectives.
PROJECT GOVERNANCE 

ASSUMPTIONS
· Project Owner – ACS Special Committee on Sustainable Tourism.
· Project Director –Chairman of Ad Hoc Working Group for the Establishment of the ACCD.
· Day to Day Reporting - Director of Sustainable Tourism, Association of Caribbean States (ACS)
· Project Counterpart – To be appointed 
PROJECT STRUCTURE 

 PHASES:
· 3 Development Phases divided into 5 Stages - designed to run partially concurrently and overlap to reduce overall time frames and costs.
· Preparatory Phase plus 3 key Development Phases and check points each approved by ACS Special Committee on Sustainable Tourism 
· Phase 1  - Stages 1 and 2 - aim for mid December 2010 finish
· Phase 2 - Stage 3 and 4 - aim for end of December 2010 finish
· Phase 3  Stage  5 – implementation commencing January 2011
Constraints 
· Timescales dependant on Governance Group and Technical Group availability and decision making processes and timescales. 
· Experience - Caribbean Tourism peaks between Nov – Feb (includes WTM and ITB) affects working processes
CONDUCT OF THE PROJECT – PREPARATION PHASE 

Objective: Build on work undertaken, guidelines set and agreements reached by the Ad Hoc Working Group.
PREPARATORY PHASE – October 
· Initiate and direct some initial project planning, fact finding, project team and working group selection

· Work involving the Project Counterpart and key project participants from Ad Hoc Working Group, and from ACS Special Committee on Sustainable Tourism. 
· Work designed to ensure that groundwork and planning for Stages 1 and 2 are completed prior to commencement of the project development stages. 
The research and plans for this initial work together with the agreement to overall project proposal can be presented following consultant appointment.
DEVELOPMENT PHASE 1 

STAGE 1 – Political & Policy Level – Governance Group - Setting and agreeing the policies, statutes and goals 
· Identify and Appoint Sub Committee of ACS Special Committee on Sustainable Tourism ( 6 – 10 persons)  
· Objective : define and agree a draft of the Statutes to include the Objectives, Composition, Functions and other Institutional aspects for ACCD 
· Role: further define and agree the Vision by discussion focus groups recruited from within, or identified by the ACS Special Committee on Sustainable Tourism, 
· Delivery: Present to the ACS Special Committee on Sustainable Tourism for agreement. 
· How: Facilitated by the Consultant, plus delivery of written recommendations for discussion and approval 
DEVELOPMENT PHASE 2 

STAGE 2 – Technical Level – Technical Operations Group - agree modus operandi of the organisation - recommend to ACS Special Committee on Sustainable Tourism.

· Identify: Technical Group (6 – 10  persons) –Directors of Tourism, ACS Sustainable Tourism Division, CTO,  other technical persons as appropriate to role and responsibilities - selected for technical knowledge. 
· Objective: Recommend the guidelines and operating practices for interaction between members and ACCD and also with the Cruise Industry and relevant private sector. 
· Structure and participants to be agreed with ACS Special Committee on Sustainable Tourism (mindful of the confidential nature of the work at this stage).  
· Building on outputs from Stage 1 and by a similar consultative process to develop:
· 1. Draft internal (operational, administrative and financial) regulations as 
integral part of the statutory documents
· 2. Strategic Operations Plan. 
· 3. Sustainable Funding Plan 
· Delivery: Present to ACS Special Committee on Sustainable Tourism 
· How: Facilitated by the Consultant, plus delivery of written recommendations for discussion and approval 
DEVELOPMENT PHASE 3 

 STAGE 3: Develop the Organisation
· Objective: fundamental stage of developing the organisation based on Stages 1 and 2 
· Recommend organisation structure, staff and job, descriptions and organisational budgets sufficient to address and accomplish the scope of work and activities required to deliver to the objectives 
· The structure should be as simple as possible. Assume that the ACCD Secretariat will be accommodated at the ACS in its initial stages.
· Delivery: Present to the ACS Special Committee on Sustainable Tourism. 
· How – Consultant will develop and recommend.
DEVELOPMENT PHASE 4
· Recommend Outline Marketing and PR plan. 
· Recommend operational 2 -3 year work plan and budgets to deliver on the policies and objectives. 
· Prepare implementation plan. 
· Produce project report reflecting work completed and recommendations
· How – Consultant will develop and recommend.

Final Delivery, Present Final documents (Statute of the ACCD and Internal Regulations, Strategic Operational Plan, Funding Plan and guidelines for the Cruise Industry Interaction etc) for approval to the ACS Special Committee on Sustainable Tourism 
DEVELOPMENT PHASE 5 
STAGE 5 – Implementation
· Timescales as per implementation plan developed in Stage 4.
· How - to be agreed – (Consultant input can be to manage implementation or to just monitor and advise) 

CONSULTANCY INPUT 

Estimated as based on TOR
· Preparatory Phase – Estimate  3 – 5 Days during October 
· Phase 1 - Stages 1 and 2 – Estimate 20-25 working days during November and December completion mid December  
· Phase 2 - Stages 3 and 4 –Estimate 10-15 working days during November and December completion end December  
· Phase 3 – Stage 5 – to be estimated following completion of Phase 2.Implementaion during January 2010.
Timescales are dependant on Governance Group and Technical Group availability and decision making processes and timescales. 
Timescales exclude delays and assume uninterrupted and smooth workflow.

CONSULTANCY COSTS 
Costs based on the envisaged work programme and issued TOR and minimal down time:
· Fee Rates US$475 per day
· Per Diems US$300 per day – only charged when used and by prior agreement
· Air Fares – include a budget of US$5,000 – US$6,000
CONSULTANCY ASSUMPTIONS 

Consultancy Cost estimates are based on these work assumptions
· Consultants understanding of the requirements for the project as set out in the TOR dated 19th August 2010.
· TOR states “the consultant’s scope of services is understood to cover all necessary activities to accomplish the stated objectives of the services, whether or not a specific activity is cited in these terms of reference”. Whilst this statement is accepted as an overarching “spirit of the agreement” in terms of  requirements, the consultant reserves the right to discuss and agree new terms for any major additions or deviations to the TOR that materially affect the financial quotations and timescales given for consultancy input in this proposal. 
· Stages 3 and 4 although not stated in the TOR are included as in the consultants’ experience they are “necessary activities to accomplish the stated objectives of the project”.
· Work Location – to minimise costs can be undertaken on and off site as appropriate and agreed with the Project Director or Designate.

· Consultant available  full time from early November 
THANK YOU FOR YOUR KIND ATTENTION
ANNEX H
Issues to be considered by the ACCD-WG in preparing for the interaction with the Cruise Industry
The guiding principle: Issues that UNITE the Greater Caribbean and not DIVIDE it.

                                         One Route, One Destination, One Market 
· Promote the acquisition of products, goods and services through local providers and/or Member States of the ACS: Capacity building of local enterprises through orientation training and access to capital, especially in respect to the smaller economies. The objective is to impress on the cruise industry the prospect of using the products originating from the Greater Caribbean on the cruise lines. 
· Generate on board employment for citizens of the Greater Caribbean: The ACCD could  facilitate the creation of a clearing house for employment of citizens of the Greater Caribbean on board cruise lines,  with due attention given to labour rights and condition in order to generate revenue similar to the experiences of the Philippines. 

· Organise familiarisation trips for travel agents on cruise ships: in coordination with the destinations visited, so as to encourage the promotion of such locations as destinations.

· Development of programmes for the protection of the natural environment: the issue of education campaigns in social and cultural issues can be incorporated in training sessions. Sensitive social issues such as prostitution should also be addressed. The Joint Declaration of Cozumel, signed by Ministers of Tourism of Central America and Mexico highlights this concept of working with the cruise industry in the preservation of the Greater Caribbean environment and culture. 

· Development of a regional infrastructure plan for cruise development in all ACS countries in conjunction with the plan of Mesoamerica: The aim is to develop a plan where ports developments and operations are convenient, efficient and lucrative.  The ACCD should look at infrastructure to support and encourage joint ventures between cruise lines and destinations.  

· Development of Cruise route cooperation similar to Baltic Cruises: The objective is for the ACCD to explore a joint marketing campaign. There should be a Greater Caribbean brand name marketing strategy.
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